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Agenda

1. To report on the performance of the community solar project;

2. To report on the distribution of the Society’s community surplus over the last financial year;

3. To outline plans for distribution of the Society’s community surplus in the current and 

future years;

4. The receipt of the annual accounts and reports of the board for the year ending 30th June 

2021. Ferry Farm’s annual accounts are currently subject to audit by Griffin Chartered 

Accountants. These will be posted on our website ahead of the AGM;

5. To report on the payment of share interest to members – payments are up to date with the 

last 6% payment made July 2021;

6. The appointment of board members in accordance with the Society’s rules.

a. Up to 3 directors elected from the membership. We would welcome nominations and if you 

would like to stand for election to the board please get in touch by Tuesday 25th January

b. Up to 3 directors appointed by Selsey Town Council, Sidlesham Parish Council and Selsey 

Community Forum (as the community supporting organisation).

c. Up to 2 directors co-opted by the board.
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1/ Performance of the solar project
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Cumulative (All time): Forecast vs Actual

Output

Forecast 28,643 MWh

Actual 30,460 MWh

Performance/benchmark 106.34%



2/ Community projects supported – grant fund
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Focus on larger strategic 
grants, first of which is 
£55k to the Sussex Kelp 
restoration project

Sussex Kelp Restoration Films

Following the last AGM in April 2021 a 
community fund steering panel was set-up 

consisting of local and like-minded people with 
an aim to develop and oversee FFCS’s local 

impact strategy. This will focus on supporting the 
local community to transition to a positive low 
carbon future, protecting and enhancing our 

local environment and biodiversity and 
environmental education.

https://sussexwildlifetrust.org.uk/what-we-do/living-seas/kelp/sussex-kelp-films


Community projects supported – SCF grant fund
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£20,000 awarded in Nov 
2021 for distribution in 
Jan 2022 (Applications 
open until 31st January)

Example project ideas include;

Environmental education 
• Youth climate action – e.g. mock climate citizens assembly, 

supporting youth-led climate campaigning 
• Adult environmental engagement – e.g. talks, film nights, nature 

walks for low income households

Energy
• A revolving fund to help schools and community buildings fund 

the survey and consultancy support costs to unlock government 
zero interest loans and grants for low carbon measures (e.g. 
Salix finance) 

• Funding renewable energy and energy efficiency measures in 
community buildings 

Climate change readiness 
• Economic resilience – sustainability, supporting small local 

businesses etc. 
• Water conservation and water storage / flood risk reduction 
• Low emission working and transport solutions (public and private) 

Biodiversity and carbon sequestration
• Litter removal / fly tipping prevention 
• Wetland improvements (ditches and rifes) and pond creation, 

recovery, and improvement 
• Biodiversity recording training and gathering

http://www.selseycommunityforum.uk

Funding criteria updated 
for Jan 2022 grant 
applications focused on;
• Environmental education 
• Energy 
• Climate change readiness 
• Biodiversity and carbon 

sequestration

http://www.selseycommunityforum.uk/


3/ Future plans for use of surpluses
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Focus for next 5 years:

• Mixture of small grants 

and larger strategic 

projects which could have 

a significant long-term 

impact

• Climate change readiness

• Green recovery and 

supporting a local low 

carbon economy

• Tackling fuel poverty

• Energy efficiency and 

renewables

• Environment and 

biodiversity

• Environment-related 

education youth support



4/ Annual accounts January 20 – June 21
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http://www.ferryfarmsolar.co.uk/documents


Annual accounts January 20 – June 21
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www.ferryfarmsolar.co.uk/documents

http://www.ferryfarmsolar.co.uk/documents


5/ Share interest payment
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Share interest was paid in July 2021 for the period July 2020 to June 

2021 at 6%, in accordance with the 2017 share offer.

If you have not received the payment or have any questions then 

please email registry@ethex.org.uk or give them a call on 01865 

403304. www.ethex.org.uk

Period ending Interest rate paid

June 2017 6%

June 2018 6%

June 2019 6%

June 2020 6%

June 2021 6%

http://www.ethex.org.uk/


6/ Appointment of directors
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Justine Clement (appointed by the Board)

Colin Rickman (appointed by Selsey Community Forum)

Jake Burnyeat (founder member co-opted by the board)

Tom Cosgrove (founder member co-opted by the board)

Proposal: Colin Rickman to step down and stand for re-election



Q&A / AOB
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